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SUMMARY 


The  following  Automated  Land  and  Mineral  Record  System  (ALMRS)  Equipment 
Analysis  identifies  California's  needs  for  equipment  during  the  initial 
ALMRS  development  stage,  beginning  with  Fiscal  Year  1985.  This  Analysis 
describes  the  basic  premises  and  objectives  for  ALMRS  development  in 
California.  It  discusses  the  staff  that  will  be  performing  ALMRS  functions 
throughout  the  State,  the  volume  of  work  to  be  performed  and  the  antici¬ 
pated  use  of  the  system.  The  BLM/USFS  Interchange  has  not  been  taken  into 
consideration  in  the  preparation  of  this  analysis. 

This  Analysis  includes  existing  compatible  equipment  and  identifies  the 
additional  equipment  needs.  The  equipment  needs  are  described  in  terms  of 
CRTs,  slave  printers,  decwriters,  high  speed  line  printers,  telecommunica¬ 
tions  and  ADP  equipment. 

The  Introduction  provides  an  overview  of  the  ALMRS  development  in  Cali¬ 
fornia. 

Our  installation  of  ALMRS  has  been  prioritized  as  follows: 

Priority  1  FY  85  -  install  all  District  Offices  and  selected  Resource 
Area  Offices  with  access  to  ALMRS.  Provide  State  Office  Division  of 
Operations  with  ALMRS  capability  in  the  Public  Room,  Title  and  Records 
and  Dockets.  Initiate  the  Legal  Land  Description  Capture  Project. 

16  CRTs  15  Printers 

Priority  2  FY  86-FY  87  -  Install  remaining  State  Office  Divisions  and 
Resource  Area  Offices.  An  additional  equipment  need  of: 

23  CRTs  17  Printers 

Priority  3  FY  88-FY  90  -  Optimum  capability  for  all  offices.  An 
additional  equipment  need  of: 


11  CRTs  12  Printers 

Our  priorities  are  consistent  with  the  Bureau  Assumptions.  This  equipment 
analysis  spans  five  years  and  totals  approximately  $377,520. 

This  cost  does  not  include  the  ALMRS  purchases  to  date  ($111,000  Total  for 
the  following  items:  Telecommunications  =  $60,000,  Terminals  and  Printers 
=  $39,000  and  ADP  Memory  =  $12,000).  California's  Priority  1  needs  have 
already  been  purchased  and  delivered.  If  our  additional  priorities  are  to 
be  met,  it  would  mean  the  purchase  of  34  CRTs  and  29  Printers  ($137,000); 
$76,500  telecommunication  upgrades;  $125,000  in  ADP  upgrades;  and  $39,020 
in  first  year  maintenance  contracts. 
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INTRODUCTION 


ALMRS  Status  in  California 


Case  Recordation 


California  began  coding  all  new  applications  (lands  and  minerals)  into 
ALMRS  on  July  1,  1982.  Since  that  time,  we  have  entered  all  pending 

applications  that  were  filed  prior  to  that  date,  all  issued  mineral  leases, 
all  terminated  oil  and  gas  leases  awaiting  simultaneous  posting,  and  all 
authorized  lands  cases. 

From  this  point  forward  our  emphasis  will  be  on  assuring  that  all  new 
cases  are  timely  entered,  that  all  updates  are  made  to  existing  data,  and 
that  an  overall  audit  and  cleanup  of  Case  Recordation  material  is  per¬ 
formed  . 

The  Case  Recordation  function  is  currently  housed  in  the  ALMRS  Section. 
We  anticipate  that  by  the  close  of  FY85  each  District  will  be  responsible 
for  abstracting  and  entry  into  the  data  base  of  all  new  applications 

received  in  their  area  of  jurisdiction  and  that  the  remainder  of  the  data 
entry  will  be  merged  into  the  State  Office  Title  and  Records  Unit. 

Legal  Land  Description 

FY85  will  bring  the  start  to  legal  land  description  capture  in  California. 
The  Humboldt  Meridian  has  been  entered  and  awaits  verification.  Approxi¬ 
mately  4800  townships  will  be  covered  during  the  capture  project.  A  staff 
of  four  will  be  employed  for  the  planned  2-year  project. 

The  data  entry  program  has  been  loaded  on  the  State's  Level  6  and  key 

staff  have  received  training  from  the  Service  Center.  Work  has  begun  on 
the  initial  entry  of  townships  within  the  San  Bernardino  Meridian. 

Land  Status  Capture 

No  decision  has  been  made  at  this  time  on  the  method  of  accomplishment  of 
land  status  capture  (in-house  vs.  contract).  The  progress  of  Utah,  Arizona 

and  New  Mexico  will  be  taken  into  account.  It  ic  planned  that  Land  Status 

Capture  would  begin  in  California  by  FY87. 

On-Line  Recordation  and  Case  Access  (ORCA) 

California  installed  ORCA  during  February  1985.  The  State  Office  Public 
Room  will  be  operational  by  March  1985.  Each  of  the  Districts  will  receive 
training  on  ORCA  and  other  local  agencies  will  be  invited  to  view  the 
system. 
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Present  Use  Of  ALMRS  by  Case  Category 


Case 


Cateqory 

Description 

Used 

Not  Used 

16 

Plan/Prog/Budgeting 

X 

18 

Public  Admin  Procedures 

X 

21 

Acquisitions 

X 

22 

Exchanges . 

X 

23 

Withdrawals 

X 

24 

Classifications 

X 

25 

Occupancy  and  Use 

X 

26 

Grants 

X 

27 

Sale 

X 

28 

Rights-of-way 

X 

29 

Leases  &  Permits 

X 

30 

Minerals  Mgmt 

X 

31 

Oil  &  Gas  Leasing 

X 

32 

Geothermal  Resource  Leasing 

X 

33 

OCS  Leasing 

X 

34 

Coal  Management 

X 

35 

All  Other  Leasing 

X 

36 

Mineral  Material  Dis 

X 

37 

Multiple  Use  Mining 

X 

38 

Mineral  Location  Patent 

X 

39 

Land  Disposal  Conflicts 

X 

40 

Range  Management 

X 

41 

Inside/outside  Grazing 

X 

42 

Alaska  Livestock 

X 

43 

Alaska  Reindeer  Grazing 

X 

47 

Wild  Horses  &  Burros 

X 

50 

Forest  Mgmt 

X 

54 

Forest  Prod  Sales 

X 

55 

Free-use  Timber 

X 

60 

Outdoor  Recreation 

X 

62 

Protected  Natural  Values 

X 

65 

Sykes  Act  (Cooperative  Agree) 

X 

80 

Recreation  Program 

X 

81 

Cultural  Res  Mgmt 

X 

82 

Natural  History  Res 

X 

83 

Recreation  Mgmt 

X 

85 

Wilderness  Mgmt 

X 

91 

Cadastral  Survey 

X 

92 

Trespass 

X 

Data  base  as  of  February  1985. 


Desired 


X 


X 
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EQUIPMENT  ANALYSIS  ASSUMPTIONS 


DSC  Assumptions: 

1.  The  plan  addresses  equipment  needs  for  FY  85  through  FY  90  based  on 
the  following  priorities: 

Priority  1  procurement  consists  of  all  CRTs  and  printers  needed  to 
provide  a  minimum  operation  in  the  State,  District  Offices,  and 
Resource  Areas  to  allow  collection  of  the  remaining  case  data,  and  to 
begin  the  capturing  of  survey  (legal  land  description)  data  and/or 
status  data.  It  represents  a  minimal  equipment  and  staffing  configur¬ 
ation.  Because  ALMRS  is  still  in  the  design  phase.  Priority  1  pro¬ 
curement  represents  the  minimum  interim  solution  until  full  design  is 
completed . 

Priority  2  procurement  increases  the  minerals  and  mining  systems 
staffs'  capability  to  track  and  query  the  data  base  for  SO  and  public 
room  users.  Adequate  equipment  will  also  be  available  for  SO  staff  to 
enter  survey  data  and  status  data  in  ALMRS  that  will  be  collected  at 
this  time. 

Priority  3  procurement  provides  for  full  implementation  of  tracking 
and  querying  systems  at  all  levels  of  the  State  and  completes  the 
extent  of  this  analysis  based  on  ALMRS  development  specifications  the 
assumptions  of  this  analysis.  The  integration  of  survey  and  status 
data  into  the  final  ALMRS  system  may  present  some  unforeseeable 
problems  requiring  additional  equipment,  but  these  kinds  of  needs 
cannot  be  seen  at  this  time,  as  explained  in  our  assumptions. 

2.  This  analysis  assumes  that  ALMRS  will  have  sufficient  telecommunica¬ 
tions  and  computer  processing  support. 

3.  The  plan  addresses  needs  based  on  optimum  configuration  for  implemen¬ 
tation  excluding  GIS,  because  GIS  technology  has  not  fully  been 
defined . 

4.  Optimum  configuration  means  every  office  (SO  Division,  SO  Branch,  DO, 
RA,  etc.)  should  have  access  to  ALMRS  data  and  be  able  to  print  out 
information  in  a  convenient  location  based  on  user  needs.  This  also 
includes  adequate  public  use.  Consider  volume,  location,  and  shared 
terminal  vs.  constant  access. 

5.  Implementation  will  be  essentially  completed  within  this  five-year 
period  and  involves  all  legal  land  description  or  survey  work  being 
done  in-house  and  all  status  work  being  completed  either  by  contract 
or  in-house  at  the  State's  option.  ALMRS  will  fund  the  collection  of 
survey  (legal  land  description)  and  status  input. 

6.  Future  interagency  needs  are  not  represented  in  this  analysis  and  will 
be  addressed  by  other  means. 
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7.  ft  very  elementary  workload  analysis  is  needed  at  this  time  to  assess 

the  ALMRS  workload  and  thus  the  necessary  equipment  (Priority  1)  for 
FY85.  For  example,  a  workload  of  inputting  survey  information  for 

2100  townships  requires  approximately  8400  hours  of  4.1  employees  per 
year.  Equipment  necessary  for  four  employees  would  include  three 

terminals,  a  planometer,  work  space,  office  equipment,  storage  area 
for  plats,  hanging  rack  for  printouts,  etc. 

8.  ALMRS  implementation  will  retire  the  following:  all  Serial  Register 
Pages,  the  Historical  Index,  and  Mining  Claim  Microfiche.  The  micro¬ 
fiche  indexes  used  in  the  Branch  of  Mining  Law  and  Saleable  Minerals 
will  be  available  in  an  improved  version  if  it  is  not  possible  to 
eliminate  them  entirely  by  the  use  of  ALMRS. 

The  improved  version  would  be  produced  via  an  update  computer  output 
microfiche  (COM).  The  COM  output  time  would  be  decreased  from  greater 
than  30  days  to  less  than  48  hours,  and  COM-generated  reports  would  be 
available  on  an  as-needed  basis  rather  than  once  quarterly. 

9.  For  this  analysis,  do  not  consider  the  use  of  OMRON  or  RAMTEK  terminals 
or  minitor  microcomputers. 

10.  ALMRS  will  only  pay  for  first-year  maintenance  of  terminals. 


In  addition  to  the  Bureau  assumptions,  California  utilized  the  follow¬ 
ing  assumptions  in  gathering  material  for  this  analysis: 

1.  California  installs  and  maintains  the  On-line  Recordation  and  Case 
Access  (ORCA)  system.  All  offices  would  become  responsible  for  input 
into  Case  Recordation. 

2.  Within  2  years,  the  mining  claim  recordation  system  is  to  be  downloaded 
and  accessible  to  all  offices. 

3.  The  ALMRS  data  base  will  include  complete  land  status  information  by 
1990,  supported  by  hard  copy  material,  i.e,,  official  case  records, 
master  title  plats,  and  control  document  index. 

4.  Public  will  utilize  ALMRS  for  land  and  mineral  record  research. 

5.  Equipment  will  be  purchased  in  stages.  Equipment  needs  are  to  be 
prioritized.  Priority  1  needs  are  to  be  considered  one  and  the  same 
as  the  equipment  already  designated  for  installation  in  FY85.  Priority 
2  needs  would  be  an  increase  in  equipment  to  meet  basic  ALMRS  programs. 
Priority  3  needs  would  be  optimum  capability/full  performance  at  the 
end  of  FY90 . 

6.  New  equipment  will  be  able  to  access  ALMRS  and  Aspen  Data  Bases  (TP 
and  TSS),  and  existing  State  Programs  on  the  Honeywell  Level  6,  i.e., 
ORCA,  Budget,  etc. 
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ALMRS  EQUIPMENT  NEEDS 


The  following  area- by --area  equipment  analysis  has  been  compiled  based  on 
the  assumptions  previously  stated  and  prioritized  according  to  those  same 
assumptions . 

Each  analysis  contains  (a)  Need,  (b)  Users,  (c)  Volume/Usage,  (d)  Existing 
ALMRS  Equipment,  and  (e)  Additional  Equipment  Need. 

Need  is  based  on  both  current  and  future  ALMRS  workload  requirements . 
Identified  users  are  both  current  and  future,  based  on  assumptions  regard¬ 
ing  automation  of  the  manual  lands  system.  The  volume/usage  paragraph  on 
each  page  reflects  both  current  and  future  use,  estimated  from  present 
experience.  The  existing  equipment  is  that  equipment  identified  for  ALMRS 
use  that  is  compatible  with  latest  specifications  for  ALMRS  development. 
The  additional  equipment  is  based  on  need,  location,  and  volume  of  work¬ 
load  . 

Up  to  this  point,  ALMRS  funding  has  purchased  23  terminals  and  15  slave 
printers  for  use  in  California.  The  three  Honeywell  VIPs  (Model  7801)  and 
the  four  Honeywell  VIPS  (Model  7813)  are  considered  as  existing  equipment 
in  this  analysis.  The  16  Tandberg  terminals  and  15  Talley  Slave  Printers 
are  identified  as  Priority  1  Equipment  Needs  and  have  not  been  included  in 
the  estimated  cost  figures. 
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California  State  Office  -  Area-by~Area  Analysis 


Division  of  Operations  -  Branch  of  Lands  &  Minerals  Operations 
Records  and  Information  Section 
Accounts  and  Visitor  Services  Unit 

Need :  The  Accounts  and  Visitor  Services  Unit  is  responsible  for  seriali¬ 
zation  of  all  applications  received  in  the  State  Office  and  the  entry  of 
the  application  data  into  ALMRS.  This  Unit  is  also  responsible  for  ser¬ 
vicing  the  varied  public  interests  which  research  the  land  and  mineral 
records.  The  proposed  ALMRS  equipment  is  for  the  replacement  of  the 
manual  records  system  and  for  a  user  community  that  must  have  access  to 
needed  public  lands  information  in  a  timely  manner..  The  public  must  have 
access  to  serial  register  information,,  title  records,  current  land  status, 
and  be  able  to  query  the  system  for  any  of  11  states  included  in  ALMRS. 
Eventually  the  public  will  have  access  survey  information  such  as  mineral 
surveys.  Homestead  Entry  surveys,  and  state  boundary  surveys,  as  well  as 
the  land  status. 

Users :  Title,  utility,  oil/gas,  geothermal  and  mining  companies 
Federal,  state,  and  local  governments 
Surveyors,  prospectors  and  private  landowners 
Other  individuals,  usually  for  title  research 

BLM  Cashier,  Public  Contact  Representatives,  and  Land  Law  Examiner 

Volume/Usage:  There  are  several  leasing  companies  that  use  the  Serial 
Register  Pages  and  Master  Title  Plats  full  time.  There  is  a  heavy  public 
demand  for  oil/gas,  geothermal,  and  mining  claim  information.  It  is 


anticipated  that  the  public  and  staff  usage  of  the  system  will  begin 
slowly  (approximately  2  hours  per  day)  and  increase  to  peak  usage  (approx¬ 
imately  6  hours  per  day). 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  7  CRTs,  1  Decwriters,  2  Slave  Printers,  1  High 
Speed  Line  Printer 

Priority  1-2  CRTs,  2  Slave  Printers 

Priority  2-3  CRTs,  1  Decwriter 

Priority  3-2  CRTs,  1  High  Speed  Line  Printer 
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Records  and  Information  Section 


Title  and  Records  Unit 

Need :  The  Title  and  Records  Unit  is  presently  involved  in  the  Legal  Land 
Description  Capture  and  updates  for  Case  Recordation.  The  responsibility 
for  Case  Recordation  will  continue  to  grow  as  ALMRS  functions  are  refined 
and  merged  into  the  workflow. 

Users :  3  Data  Entry  Operators 

1  Legal  Technician 

2  Legal  Clerks 

1  Land  Law  Examiner 
1  Supervisory  Land  Records  Specialist 

Volume/Usage :  This  Unit  will  process  500-f  entries  per  month,  as  well  as 

the  data  entry  of  the  Legal  Land  Description.  The  Legal  Land  Description 
Capture  should  result  in  a  high  daily  usage  of  the  CRTs  (approximately  6 
hours  per  day).  As  the  Title  and  Records  Unit  responsibilities  grow,  the 
usage  of  the  other  CRTs  should  increase  from  2  hours  per  day  to  6  hours 
per  day. 

Existing  ALMRS  Equipment:*  3  CRT 

Additional  Equipment  Need:  3  CRTs,  1  Slave  Printer 

Priority  1-1  CRTs,  1  slave  printer 
Priority  2  -  1  CRT 
Priority  3-1  CRT 

*  As  the  ALMRS  functions  are  realigned,  equipment  presently  in  use  in 
the  ALMRS  Section  will  be  moved  into  Title  and  Records. 
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Records  and  Information  Section 


Mining  Claims  and  Dockets  Unit 

Need :  Mining  Claims  -  this  unit  enters  new  claims;  updates  existing 

claims;  enters  assessments  of  work;  prepares  quit  claim  deeds;  generates 
reports  by  location,  claimant,  and  claim  name;  responds  to  public  and 
agency  queries;  and  will  assist  in  the  transition  of  the  mining  claims 
programs  into  ALMRS.  Docket  -  maintains  control  of  all  official  case 
records,  enters  FRC  accession  information,  and  provides  data  for  casework 
reporting . 

Users :  2  Legal  Technicians 

4  Legal  Clerks 

2  Microfilm  Equipment  Operators 
2  File  Clerks 

Volume/Usage :  This  Unit  processes  1,200  new  claims  per  month,  95,000 

annual  assessment  notices  yearly,  and  supplemental  documents.  The  Docket 
usage  will  be  approximately  1  hour  per  day.  Once  mining  claims  become  a 
portion  of  ALMRS,  usage  can  be  expected  to  be  8  hours  per  day. 

Existing  ALMRS  Equipment :  None 

Additional  Equipment  Need:  4  CRTs,  1  slave  printer 
Priority  1  -  1  CRT 

Priority  2-2  CRTs,  1  Slave  Printer 
Priority  3-1  CRT 
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Lands  and  Locatable  Minerals  Section 


Meed :  Lands  -  this  unit  enters  interim  actions  and  pending  actions  on 

pending  lands  cases,  checks  land  status,  identifies  conflicts,  monitors 
stipulations  and  classifications,  and  manages  the  lands  program. 

Locatable  Minerals  -  this  unit  enters  interim  actions  and  pending  actions 
on  mineral  patent  applications,  multiple-use  conflicts,  and  petitions  for 
deferment  of  annual  assessment  work.  It  also  performs  land  status  checks 
and  researches  mining  claims,  asks  for  and  prepares  reports  for  other 
agencies,  prepares  quarterly  progress  reports  on  minerals  programs  in  the 
district  offices,  identifies  land  management  conflicts,  and  answers  queries 
from  other  agencies  and  the  public. 

Users :  11  Land  Law  Examiners 

1  Secretary 

1  Chief,  Lands  &  Locatable  Minerals  Section 
Volume/Usage :  Estimated  use  of  two  CRTs  at  3  to  4  hours  daily. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Meed:  2  CRTs,  2  Slav/e  Printers 
Priority  1  -  Mone 

Priority  2-2  CRTs,  2  Slave  Printers 
Priority  3  -  Mone 
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Leasable  Minerals  Section 


Need :  This  unit  enters  interim  actions  and  pending  actions  on  pending 

mineral  cases,  checks  land  status,  enters  approved  operating  rights 
assignments,  identifies  land  management  conflicts  and  prior  filing  from 
reports,  tracks  bonds  and  qualifications,  monitors  stipulations,  and 
answers  public  and  interagency  queries  while  managing  the  minerals  program. 

Users :  8  Land  Law  Examiners 

1  Secretary 

1  Chief,  Leasable  Minerals  Section 
1  Data  Entry  Operator 

Volume/Usage :  The  Leasable  Minerals  Unit  processes  300  oil  and  gas  lease 
applications  and  150  geothermal  lease  applications.  The  Simultaneous 
program  posts  250  parcels  per  year.  Processes  300  assignments.  Because 
On-line  Retrieval  and  Case  Access  is  now  available,  usage  of  the  system 
should  average  2  to  4  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  4  CRTs,  2  Slave  Printers 
Priority  1  -  None 

Priority  2-2  CRTs,  2  Slave  Printers 
Priority  3-2  CRTs 
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ALMRS  Section 


Meed :  The  Term  ALMRS  Section  is  presently  processing  the  majority  of  the 
Case  Recordation  material.  These  functions  will  be  merged  into  the  regular 
organization  structure  of  the  Branch  by  FY86.  The  equipment  utilized  will 
be  transferred  as  follows: 

Title  and  Records  -  1  CRT,  1  Slave  Printer 
Land  Status/Legal  Land  Description  -  2  CRTs 
Leasable  Minerals  -  1  CRT,  1  Slave  Printer 
Public  Room  -  1  Slave  Printer 
Mining  Claims  and  Docket  Unit  -  1  Slave  Printer 

Volume/Usage:  Presently  500+  cases  per  week  for  entry,  update  and  main¬ 

tenance,  8  hours  per  day. 

Existing  ALMRS  Equipment:  4  CRTs,  4  Slave  Printers 

Additional  Equipment  Meed:  Mone 

Priority  1  -  Mone 
Priority  2  -  Mone 
Priority  3  -  Mone 
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Branch  of  Cadastral  Survey 


Need :  The  Branch  provides  all  hardcopy  ownership  status  to  20-30  field 

land  surveyors.  In  plat  preparation  cartographic  personnel  must  know 
current  status  of  all  lands  encompassed.  Survey  Records  personnel  find  it 
necessary  to  examine  case  records  and  status  on  occasion  in  responding  to 
public  inquiries.  Plat  reviewers  would  need  terminal  access  in  examining 
surveys . 

Users :  12-14  employees.  Land  Surveyors,  Draft  persons.  Survey  Records 

Clerks,  Geodosist,  Budget  Analyst 

Volume/Usage:  1  to  2  hours  per  day,  to  increase  as  ALMRS  data  base 

develops  with  Land  Status  and  Legal  Land  Description. 

Existing  ALMRS  Equipment:  None* 

Additional  Equipment  Need:  1  Slave  Printer 

Priority  1  -  None 
Priority  2  -  None 
Priority  3-1  Slave  Printer 

*  The  Branch  of  Cadastral  Survey  will  utilize  the  Public  Room,  Lands  and 
Minerals  equipment  until  the  Legal  Land  Description  and  Land  Status 
Programs  are  completed.  At  that  time,  they  will  receive  2  CRTs  already 
in  place  as  existing  equipment. 
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Waterpower 


Need :  The  Waterpower  Staff  is  responsible  for  waterpower  withdrawals  in 

five  states  and  will  need  access  to  the  data  for  all  five  states. 

Users :  1  Supervisory  Hydraulic  Engineer 

1  Hydraulic  Engineer 
1  Civil  Engineering  Technician 

Volume/Usage:  Approximately  8  hours  per  week. 

Existing  ALMRS  Equipment:  None* 

Additional  Equipment  Need:  None 

Priority  1  -  None 
Priority  2  -  None 
Priority  ?  -  None 

#  The  Waterpower  Staff  has  existing  equipment  which  will,  with  adjust¬ 
ments,  be  able  to  access  ALMRS. 


15 


t 

•1 


i 


Appraisal  Staff 


Need :  This  unit  updates  appraisal  information  on  exchanges,  sales,  rights- 
of-way,  and  leases.  It  reviews  caseload  for  scheduling  appraisals,  reviews 
the  most  recent  rate  changes  and  appraisal  values  via  ALMRS  audit  reports, 
and  manages  the  appraisal  program.  Appraisal  values  and  changes  are 
updated  directly  into  ALMRS. 

Users :  4  Appraisers 

Volume/Usage :  Estimated  maximum  use  would  be  3  to  4  hours  per  day  for  1 

CRT. 


Existing  ALMRS  Equipment :  None* 

Additional  Equipment  Need:  1  Slave  Printer 

Priority  1  -  None 
Priority  2  -  None 
Priority  3-1  Slave  Printer 

#  The  Appraisal  Staff,  because  of  location,  would  utilize  the  equipment 
installed  in  Waterpower.  As  the  Legal  Land  Description  and  Land 
Status  Project  closes,  the  Appraisal  Staff  will  receive  1  CRT  of 
existing  equipment. 
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ATROW 


Need :  This  staff  is  responsible  for  right-of-way  and  land  acquisitions. 

The  capabilities  of  ALMRS,  including  On-line  Retrieval,  will  provide  a 
good  working  tool. 

Users :  1  State  ATROW  Specialist 

2  Realty  Specialists 

Volume/Usage :  The  staff  processes  approximately  75  acquisitions  per 

year.  Use  of  the  system  would  be  2  to  4  hours  per  week. 

Existing  ALMRS  Equipment:  None* 

Additional  Equipment  Need:  1  Slave  Printer 

Priority  1  -  None 
Priority  2  -  None 
Priority  3-1  Slave  Printer 

*  ATROW  will  utilize  the  equipment  to  be  installed  in  the  Division  of 
Lands  and  Renewable  Resources.  As  the  Legal  Land  Description  and  Land 
Status  Project  is  completed  1  CRT  of  existing  equipment  will  be  trans¬ 
ferred  to  this  area. 
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Deputy  SD,  Operations 


Meed :  The  Deputy  State  Director's  Office  is  responsible  for  reporting 

progress  to  the  State  Director.  The  case  progress  is  monitored  in  the 
ALMRS  and  ORCA  Data  Bases.  Monthly  progress  meetings  are  held  with  the 
State  Director. 

Users :  1  Deputy  State  Director 

1  Program  Analyst 

Volume/Usage :  Reports  will  be  the  main  access  item,  both  ALMRS  and  ORCA. 

The  system  would  be  utilized  1  hour  per  day. 

Existing  ALMRS  Equipment:  None* 

Additional  Equipment  Need:  1  Slave  Printer 

Priority  1  -  None 
Priority  2  -  None 
Priority  3-1  Slave  Printer 

*  This  office  will  utilize  equipment  within  the  ALMRS  Section  until  the 
completion  of  the  Legal  Land  Description  and  Land  Status  Capture.  At 
that  time,  1  CRT  from  existing  equipment  will  be  installed  in  this 
office . 
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Division  of  Lands  and  Renewable  Resources 


Need:  Monitors,  and  updates  specific  ALMRS  case  types  such  as  trespass, 

pending  and  authorized  lands  cases,  etc.  The  unit  has  the  potential  for 
monitoring  other  natural  resource  management  claims  on  public  lands  such 
as  grazing  leases/privileges;  protected  areas  such  as  wilderness,  ACEC, 
and  natural  areas;  withdrawal  reviews;  managing  cultural  sites  and  en¬ 
croachments;  rights-of-way;  activities/claims  in  key  wildlife  areas; 
timber  sales/management;  activities/claims  affecting  environmental  concerns 
(air,  water,  soil,  etc.). 

Users :  All  Natural  Resource  Specialists  in  Division 

Volume/Usage:  Total  usage  amounting  to  approximately  1  to  2  hours  per  day. 
Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Division  of  Mineral  Resources 


Need:  This  Division  is  responsible  for  the  overall  administration  of  the 
mineral  program.  Actions  involving  KGS  and  KGRA  classifications,  competi¬ 
tive  sales,  mining  plans,  etc.  will  be  updated  to  the  system  and  tracked 
through  the  various  reporting  capabilities.  The  consolidation  of  the 
previous  MMS  computer  systems  into  ALMRS  will  greatly  increase  their  need 
for  the  system. 


Users :  All  Mineral  personnel  in  Division 

Volume/Usage:  System  would  be  used  approximately  1  to  2  hours  per  day. 
Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Bakersfield  District  Office 


Division  of  Minerals  Resources 

Need :  This  Division  performs  pre-lease  and  post-lease  operations  concern¬ 
ing  oil  and  gas,  geothermal,  and  solid  mineral  leasing.  Pre-lease  activi¬ 
ties  include  KGS's,  KRGA's,  KLA's  and  ACMP  designations,  lands  designated 
as  being  prospectively  valuable  for  leasable  and  salable  minerals,  mineral 
management  plans,  GEM  assessment,  GRA's,  and  areas  that  have  undergone 
formal  mineral  assessments,  inventories,  or  potential  determinations  (such 
as  areas  covered  by  mineral  reports).  Post-lease  activities  include 
ADP's,  sundry  notices,  exploration  and  mine  plans,  drainage  determinations, 
etc.  The  equipment  requested  will  be  used  to  access  mineral  lease  status 
(current  owner/assignee,  designated  operator,  bond  amount,  etc.)  and 
mining  claim  data. 

Users :  All  Mineral  Resource  Personnel 

Volume/Usage :  Expected  use  of  2  to  4  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  2  CRTs 

Priority  1  -  None 
Priority  2-1  CRT 
Priority  3-1  CRT 
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Bakersfield  District  Office 


Division  of  Administration  and  Others: 

Need :  The  Land  Law  Examiner  prepares  data  to  be  entered  into  the  ALMRS 

system  and  the  California  Lands  fracking  Program.  The  two  systems  provide 
vital  information  for  managing  the  lands  program  (i.e.,  case  status, 
pending  action,  future  action  requirements ,  various  reports  for  case 
management,  and  progress  achievements).  The  land  law  examiner  will  code 
new  data  directly  into  the  system  at  the  time  the  action  occurs.  Also, 
the  public  will  utilize  ALMRS  for  land  and  mineral  record  research. 
Public  access  to  current  information  will  be  provided  in  the  following 
areas:  land  actions,  mining  claims,  oil  and  gas  leases,  and  related 
status  information 

Users :  1  Land  Law  Examiner 

1  Docket  Clerk 
1  Computer  Operator 
1  Public  Contact  Clerk 
1  Budget  Officer 

Public:  Title,  utility,  oil  and  gas,  and  mining  interests 

Volume/Usage:  The  District  is  responsible  for  800+  rights-of-ways  and 

100+  land  use  applications  received  each  year.  The  use  would  be  approxi¬ 
mately  7  to  10  hours  per  week,  gradually  increasing. 


Existing  ALMRS  Equipment :  None 


Additional  Equipment  Need:  2  CRTs,  2  Slave  Printers,  1  High  Speed  Line 
Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2-1  CRT,  1  Slave  Printer 
Priority  3-1  High  Speed  Line  Printer 
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Bakersfield  District  Office 


Caliente  Resource  Area  -  Detached 

Need :  The  Resource  Area  manages  lease/permitting  systems;  manages  BIM 
natural  resource  programs  such  as  lands,  minerals,  grazing,  wildlife, 
recreation,  wilderness,  soil/water/air,  etc.  The  office  regularly  monitors 
land  status  for  any  of  these  programs,  but  especially  for  trespass,  rights- 
of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  actions  codes  and  verification  of  land 
status.  The  Resource  Area  responds  to  both  public  and  interagency 
queries.  Also,  the  office  provides  much  over-the-counter  assistance  as 
well  as  assistance  to  public  users  of  the  Public  Room  CRT. 

Users :  All  Resource  Specialists  (especially  realty,  geologist  and  mining 

engineer),  Area  Manager,  Area  Clerk,  and  the  Public 

Volume/Usage:  Use  is  estimated  at  about  3  hours  per  day. 

Existing  ALMRS  Equipment:  None 

.  Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  None 
Priority  3  -  None 
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Bakersfield  District  Office 


Bishop  Resource  Area  -  Detached 

Need :  The  Resource  Area  manages  lease/permitting  systems;  manages  BLM 
natural  resource  programs  such  as  lands,  minerals,  grazing,  wildlife, 
recreation,  wilderness,  soil/water/air ,  etc.  The  office  regularly  monitors 
land  status  for  any  of  these  programs,  but  especially  for  trespass,  rights- 
of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  actions  codes  and  verification  of  land 
status.  The  Resource  Area  responds  to  both  public  and  interagency 
queries.  Also,  the  office  provides  much  over-the-counter  assistance  as 
well  as  assistance  to  public  users  of  the  Public  Room  CRT. 

Users :  All  Resource  Specialists  (especially  realty,  geologist,  and  mining 

engineer).  Area  Manager,  Area  Clerk,  and  the  Public 

Volume/Usage :  Use  is  estimated  at  about  3  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Bakersfield  District  Office 


Folsom  Resource  Area  -  Detached 

Meed :  The  Resource  Area  manages  lease/permitting  systems;  manages  BLM 

natural  resource  programs  such  as  lands,  minerals,  grazing,  wildlife, 
recreation,  wilderness,  timber  soil/water/air ,  etc.  The  office  regularly 
monitors  land  status  for  any  of  these  programs,  but  especially  trespass, 
rights-of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim 
actions  on  lands  cases  from  reports  or  letters  to  and  from  applicants  and 
other  agencies  along  with  pending  actions  codes  and  verification  of  land 
status.  The  Resource  Area  responds  to  both  public  and  interagency  queries. 
Also,  the  office  provides  much  over-the-counter  assistance  as  well  as 
assistance  to  public  users  of  the  Public  Room  CRT. 

Users :  All  Resource  Specialists  (especially  realty,  geologist/mining 

engineer),  Area  Manager,  Area  Clerk,  and  the  Public 

Volume/Usage:  Use  is  estimated  at  about  3  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Meed:  1  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  Mone 
Priority  3  -  Mone 
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Bakersfield  District  Office 


Hollister  Resource  Area 

Need :  The  Resource  Area  manages  lease/permitting  systems;  manages  BLM 
natural  resource  programs  such  as  lands,  minerals,  grazing,  wildlife, 
recreation,  wilderness,  soil/water/air ,  etc.  The  office  regularly  monitors 
land  status  for  any  of  these  programs,  but  especially  for  trespass,  rights- 
of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  actions  codes  and  verification  of  land 
status.  The  Resource  Area  responds  to  both  public  and  interagency  queries. 
Also,  the  office  provides  much  over-the-counter  assistance  as  well  as 
assistance  to  public  users  of  the  Public  Room  CRT. 

Users :  All  Resource  Specialists  (especially  realty,  geologist/mining 

engineer),  Area  Manager,  Area  Clerk,  and  the  Public 

Volume/Usage:  Use  is  estimated  at  about  3  hours  per  day. 

Existing  ALMRS  Equipment :  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Susanville  District  Office 


Division  of  Resource  Management,  Division  of  Operations,  Public  Con¬ 
tact  Staff 

Need :  The  Resources  Division  updates  and  monitors  specific  lands  and 

minerals  case  types  such  as  rights-of-ways,  R&PPs,  sales,  exchanges, 
trespass,  mining  claims,  mineral  leases,  mineral  material  sales,  and  other 
pending  and  authorized  lands  and  mineral  cases.  These  units  will  also  be 
used  to  answer  public  inquiries  on  the  status  of  lands  cases,  mining 
claims,  land  ownership  status,  and  survey  data.  The  Division  of  Operations 
would  use  the  system  for  survey  data  and  easement  information.  The  unit 
also  has  the  potential  for  monitoring  grazing  permits,  wilderness  areas, 
ACECs,  withdrawal  reviews,  cultural  sites,  and  timber  sales. 

Users :  All  specialists  in  District,  Public  Contact  Personnel,  and  the 

Public 

Volume/Usage :  The  system  would  be  used  1  to  2  hours  per  day,  increasing 

to  3  or  more  hours  per  day  when  all  data  has  been  input. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  2  CRTs,  2  Slave  Printers,  1  High  Speed  Line 
Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  None 

Priority  3-1  CRT,  1  Slave  Printer,  1  High  Speed  Line  Printer 
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Susanville  District  Office 


Eagle  Lake  Resource  Area  -  Detached 

Need :  Each  Resource  Area  has  the  primary  responsibility  for  processing 
and  updating  rights-of-way  and  R&PP  leases.  They  are  also  primary  public 
contact  points  for  lands,  minerals,  grazing,  wildlife,  recreation,  and 
other  resource  activities.  The  equipment  is  needed  for  updating  cases  and 
responding  to  public  inquiries,  as  well  as  reference  on  lands  and  minerals 
cases,  land  status,  and  surveys. 

Users :  All  Area  Resource  Specialist,  Area  Manager,  Area  Clerk  and  Public 

Volume/Usage:  Each  terminal  and  printer  would  be  used  about  1  to  2  hours 

per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Susanville  District  Office 


Alturas  Resource  Area  -  Detached 

Need :  Each  Resource  Area  has  the  primary  responsibility  for  processing 
and  updating  rights-of-way  and  R&PP  leases.  They  are  also  primary  public 
contact  points  for  lands,  minerals,  grazing,  wildlife,  recreation,  and 
other  resource  activities.  The  equipment  is  needed  for  updating  cases  and 
responding  to  public  inquiries,  as  well  as  reference  on  lands  and  minerals 
cases,  land  status,  and  surveys. 

Users :  All  Area  Resource  Specialist,  Area  Manager,  Area  Clerk  and  Public 

Volume/Usage :  Each  terminal  and  printer  would  be  used  about  1  to  2  hours 

per  day . 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Susanville  District  Office 


Surprise  Resource  Area  -  Detached 

Need :  Each  Resource  Area  has  the  primary  responsibility  for  processing 
and  updating  rights-of-way  and  R&PP  leases.  They  are  also  primary  public 
contact  points  for  lands,  minerals,  grazing,  wildlife,  recreation,  and 
other  resource  activities.  The  equipment  is  needed  for  updating  cases  and 
responding  to  public  inquiries,  as  well  as  reference  on  lands  and  minerals 
cases,  land  status,  and  surveys. 

Users :  All  Area  Resource  Specialists,  Area  Manager,  Area  Clerk  and  Public 

Volume/Usage:  Each  terminal  and  printer  would  be  used  about  1  to  2  hours 

per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Ukiah  District  Office 


Public  Room 

Need :  Responds  to  queries  from  other  agencies  and  the  public  (over-the- 

counter,  letter,  or  phone)  on  land  status,  pending  applications,  mining 
claims,  and  other  lands  and  minerals  data. 

Users :  Public  and  Public  Contact  Clerks 

Volume/Usage:  Approximately  2  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  None 
Priority  3  -  None 
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Ukiah  District  Office 


Administration 

Need :  This  unit  inputs  all  ALMRS  applications  filed  within  the  District, 
trespass  information  and  timber  sales.  This  office  will  track  all  Dis¬ 
trict/Resource  Area  progress  and  maintain  control  of  all  cases  and  reports 
to  and  from  the  location. 

Users :  ADP  Coordinator  and  personnel  in  Administration 

Volume/Usage:  Approximately  2  hours  per  day  to  accommodate  the  updating 

and  entry  of  data  into  ALMRS . 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Ukiah  District  Office 


Division  of  Resource  Management  and  Division  of  Operations 

Need :  Monitors  and  updates  specific  ALMRS  case  types  such  as  trespass, 
pending  and  authorized  lands  cases,  ATROW,  etc.  Has  the  potential  for 
monitoring  other  natural  resource  programs. 

Users :  All  Resource  Specialists  in  both  Divisions  and  ATROW  Specialists 
Volume/Usage :  1  to  2  hours  per  day. 

Existing  ALMRS  Equipment :  None 

Additional  Equipment  Need:  1  CRT,  1  High  Speed  Line  Printer 

Priority  1  -  None 
Priority  2  -  None 

Priority  3-1  CRT,  1  High  Speed  Line  Printer 


Ukiah  District  Office 


Minerals  Division  and  Clear  Lake  Resource  Area  (Annexed) 

Need :  The  Area  Realty  Specialists  and  all  the  Mineral  Specialists  will  be 
entering  and  updating  ALMRS  for  lands  and  minerals  cases.  The  system  will 
also  be  used  as  a  research  aid. 

Users :  Realty  Specialists  and  Mineral  Specialists 
Volume/Usage :  1  to  2  hours  per  day 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT 

Priority  1  -  None 
Priority  2-1  CRT 
Priority  3  -  None 
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Ukiah  District  Office 


Areata  Resource  Area  -  Detached 

Need :  This  unit  would  be  utilized  by  the  entire  resource  area  personnel 

and  the  general  public.  It  would  be  used  to  up-date  ALMRS,  pull  reports, 
and  provide  public  assistance  and  education  to  public  users. 

Users :  Realty  Specialists,  Resource  Specialists,  Area  Manager,  Area 

Clerk,  and  Public 


Volume/Usage :  1  to  2  hours  per  day. 


Existing  ALMRS  Equipment:  None 


Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 


Priority  1  -  None 

Priority  2-1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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Ukiah  District  Office 


Redding  Resource  Area  -  Detached 

Need :  This  unit  will  input  all  ALMRS  applications  filed  at  the  location, 
trespass  information,  and  minerals  and  timber  sales.  This  office  will 
track  and  report  all  resources  and  progress  and  maintain  control  of  all  of 
its  cases  and  reports  to  and  from  the  location.  This  office  is  responsible 
for  verification  and  correction  of  ALMRS  input  from  the  location.  They 
provide  public  service  and  information  from  location. 

Users :  Realty  Specialists,  Minerals  Specialists,  Adjudicator,  and  Public 
Volume/Usage:  Approximately  4  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  2  CRTs,  2  Slave  Printers 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  None 

•  Priority  3-1  CRT,  1  Slave  Printer 
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California  Desert  District  Office 


Division  of  Administration  Public  Room,  Division  of  Resources  Realty 
Section 

Meed :  The  Realty  Section  inputs  all  ALMRS  applications  filed  at  this 
location,  trespass  information,  and  mineral  material  sales.  This  office 
will  track  and  report  all  district/resource  area  progress  and  maintain 
control  of  all  cases  and  reports  to  and  from  the  location.  This  office  is 
responsible  for  verification  and  correction  of  all  ALMRS  inputs  fr.om  the 
location  and  ALMRS  orientation/training  for  local  staff.  Responds  to 
queries  from  other  agencies  and  the  public  on  land  status,  pending  appli¬ 
cations,  mining  claims,  and  other  lands  data.  In  the  adjudication  process, 
the  unit  requests  reports  on  applications  to  identify  prior  filings  and 
annotates  ALMRS.  The  Public  Room  provides  public  assistance  and  education 
for  public  users  of  ALMRS  equipment  located  in  this  area. 

Users :  1  Land  Law  Examiner 

1  Legal  Clerk 

1  Secretary 

2  Public  Contact  Clerks 
Public 

Volume/Usage:  Estimated  use  would  be  4  to  5  hours  per  day. 

Existing  ALMRS  Equipment :  None 

Additional  Equipment  Meed:  2  CRTs,  2  Slave  Printers,  1  High  Speed  Printer 

Priority  1-2  CRTs,  2  Slave  Printers 

Priority  2  -  Mone 

Priority  3-1  High  Speed  Printer 
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California  Desert  District  Office 


Division  of  Resource  Management  and  Others 

Need :  Monitors  and  updates  specific  ALMRS  case  types  such  as  trespass, 

pending  and  authorized  lands  cases,  etc.  The  unit  has  the  potential  for 
monitoring  other  natural  resource  management  claims  on  public  lands  such 
as  grazing  leases,  privileges;  protected  areas  such  as  wilderness,  ACECs, 
and  natural  areas;  withdrawal  reviews;  managing  cultural  sites  and  en¬ 
croachments;  rights-of-ways;  activities/claims  in  key  wildlife  areas; 
activities/claims  affecting  environmental  concerns  (air,  water,  soil, 
etc . ) . 

Users :  All  Resource  Specialists 
Volume/Usage:  2  to  4  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 

Priority  1  -  None 
Priority  2  -  None 

Priority  3-1  CRT,  1  Slave  Printer 
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California  Desert  District  Office 


Ridgecrest  Resource  Area 

Meed :  This  unit  manages  lease/permitting  systems;  manages  BLM  natural 

resource  programs,  such  as  lands,  minerals,  grazing,  wildlife,  recreation, 
wilderness,  soil/water/air ,  etc.  A  resource  area  may  regularly  monitor 
land  status  for  any  of  these  programs  but  especially  for  trespass,  rights- 
of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  action  codes  and  verification  of  land  status. 
The  resource  area  responds  to  both  public  and  interagency  queries. 

Users :  All  Resource  Specialists 
Branch  Chiefs 
Area  Manager 

Area  Clerk  and  Clerical  Staff 
Public 

Volume/Usage :  System  would  be  in  use  3  to  4  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Meed:  i  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  Mone 
Priority  3  -  Mone 
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California  Desert  District  Office 
Indio  Resource  Area  (Annexed) 

Need :  This  unit  manages  lease/permitting  systems;  manages  BLM  natural 

resource  programs  such  as  lands,  minerals,  grazing,  wildlife,  recreation, 
wilderness,  soil/water/air,  etc.  A  resource  area  may  regularly  monitor 
land  status  for  any  of  these  programs  but  especially  for  trespass,  rights- 
of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  action  codes  and  verification  of  land  status. 
The  resource  area  responds  to  both  public  and  interagency  queries. 

Users :  All  Resource  Specialists 
Area  Manager 

Area  Clerk  and  Clerical  Staff 
Public 

Volume/Usage :  The  system  would  be  used  2  to  3  hours  per  day. 

Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 
Priority  1  -  None 

Priority“2  -  1  CRT,  1  Slave  Printer 
Priority  3  -  None 
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California  Desert  District  Office 


# 

El  Centro  Resource  Area 

Need :  This  unit  manages  lease/permitting  systems;  manages  BLM  natural 

resource  programs  such  as  lands,  minerals,  grazing,  wildlife,  recreation, 
wilderness,  soil/water/air,  etc.  A  resource  area  may  regularly  monitor 
land  status  for  any  of  these  programs  but  especially  for  trespass,  rights- 
of-way,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  action  codes  and  verification  of  land  status. 
The  resource  area  responds  to  both  public  and  interagency  queries. 


Users :  All  Resource  Specialists 
Branch  Chiefs 

i 

Area  Manager 

Area  Clerk  and  Clerical  Staff 
Public 


Volume/Usage :  The  system  would  be  in  use  3  to  4  hours  per  day. 
Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  None 
Priority  3  -  None 
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California  Desert  District  Office 


Barstow  Resource  Area  -  Detached 

Meed :  This  unit  manages  lease/permitting  systems;  manages  BLM  natural 

resource  programs  such  as  lands,  minerals,  grazing,  wildlife,  recreation, 
wilderness,  soil/water/air,  etc.  A  resource  area  may  regularly  monitor 
land  status  for  any  of  these  programs  but  especially  for  trespass,  rights- 
of-ways,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  action  codes  and  verification  of  land  status. 
The  resource  area  responds  to  both  public  and  interagency  queries. 

Users :  All  Resource  Specialists 
Branch  Chiefs 
Area  Manager 

Area  Clerk  and  Clerical  Staff 
Public 

Volume/Usage :  System  use  will  be  approximately  3  to  4  hours  per  day. 
Existing  ALMRS  Equipment :  None 

Additional  Equipment  Meed:  1  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  Mone 
Priority  3  -  Mone 
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California  Desert  District  Office 


Needles  Resource  Area  -  Detached 

Need :  This  unit  manages  lease/permitting  systems;  manages  BLM  natural 

resource  programs  such  as  lands,  minerals,  grazing,  wildlife,  recreation, 
wilderness,  soil/water/air,  etc.  A  resource  area  may  regularly  monitor 
land  status  for  any  of  these  programs  but  especially  for  trespass,  rights- 
of-ways,  wilderness,  and  ACEC  management.  Staff  enters  interim  actions  on 
lands  cases  from  reports  or  letters  to  and  from  applicants  and  other 
agencies  along  with  pending  action  codes  and  verification  of  land  status. 
The  resource  area  responds  to  both  public  and  interagency  queries. 

Users :  All  Resource  Specialists 
Branch  Chiefs 

Area  Clerk  and  Clerical  Staff 

Area  Manager 

Public 

Volume/Usage :  System  use  will  be  approximately  3  to  4  hours  per  day. 
Existing  ALMRS  Equipment:  None 

Additional  Equipment  Need:  1  CRT,  1  Slave  Printer 

Priority  1-1  CRT,  1  Slave  Printer 
Priority  2  -  None 
Priority  3  -  None 
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ALMRS  PROCUREMENT  TOTALS  BY  PRIORITY 


PRIORITY  1* 

FY  85 


Office  CRTs 


California  State  Office 
Division  of  Operations 

Accounts  &  Visitor  Services  2 

Title  &  Records  1 

Mining  Claims  &  Dockets  1 

Lands  &  Locatable  Minerals  0 

Leasable  Minerals  0 

Cadastral  Survey  0 

Waterpower,  ATROW,  Appraisers,  DSD  0 

Division  of  Lands  &  Renewable  Resources  0 

Division  of  Mineral  Resources  0 

Bakersfield  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Caliente,  Folsom,  2 

Bishop,  Hollister) 

Susanville  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Eagle  Lake,  0 

Alturas,  Surprise) 

Ukiah  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Areata,  Redding)  1 

Resource  Area  (Annexed:  Clearlake)  0 

California  Desert  District  Office 

District  Office  2 

Resource  Areas  (Detached:  Barstow,  4 

El  Centro,  Needles,  Ridgecrest) 

Resource  Area  (Annexed:  Indio)  0 

TOTAL  16 


Printers 


2 

1 

0 

0 

0 

0 

0 

0 

0 


1 

2 


1 

0 


1 

1 

0 


2 

4 

0 


15 


x 


Priority  1  equipment  needs  have  been  purchased  and  will  be  operational 
by  close  of  FY85. 
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ALMRS  PROCUREMENT  TOTALS  BY  PRIORITY 


PRIORITY  2 

FY  86-FY  87 


Office 

CRTs 

Printers 

California  State  Office 

Division  of  Operations 

Accounts  &  Visitor  Services 

3 

1 

Title  &  Records 

1 

0 

Mining  Claims  &  Dockets 

2 

1 

Lands  &  Locatable  Minerals 

2 

2 

Leasable  Minerals 

2 

2 

Cadastral  Survey 

0 

0 

Waterpower,  ATROW,  Appraisers,  DSD 

0 

0 

Division  of  Lands  &  Renewable  Resources 

1 

1 

Division  of  Mineral  Resources 

1 

1 

Bakersfield  District  Office 

District  Office 

2 

1 

Resource  Areas  (Detached:  Caliente,  Folsom, 

2 

2 

Bishop,  Hollister) 

Susanville  District  Office 

District  Office 

0 

0 

Resource  Areas  (Detached:  Eagle  Lake, 

3 

3 

Alturas,  Surprise) 

Ukiah  District  Office 

District  Office 

1 

1 

Resource  Areas  (Detached:  Areata,  Redding) 

1 

1 

Resource  Area  (Annexed:  Clearlake) 

1 

0 

California  Desert  District  Office 

District  Office 

0 

0 

Resource  Areas  (Detached:  Barstow, 

0 

0 

El  Centro,  Needles,  Ridgecrest) 

Resource  Area  (Annexed:  Indio) 

1 

1 

TOTAL 

23 

17 
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ALMRS  PROCUREMENT  TOTALS  BY  PRIORITY 


PRIORITY  3 

FY  88-FY  90 


Office  CRTs 


California  State  Office 
Division  of  Operations 

Accounts  &  Visitor  Services  2 

Title  &  Records  1 

Mining  Claims  &  Dockets  1 

Lands  &  Locatable  Minerals  0 

Leasable  Minerals  2 

Cadastral  Survey  0 

Waterpower,  ATROW,  Appraisers,  DSD  0 

Division  of  Lands  &  Renewable  Resources  0 

Division  of  Mineral  Resources  0 

Bakersfield  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Caliente,  Folsom,  0 

Bishop,  Hollister) 

Susanville  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Eagle  Lake,  "0 

Alturas,  Surprise) 

Ukiah  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Areata,  Redding)  1 

Resource  Area  (Annexed:  Clearlake)  0 

California  Desert  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Barstow,  0 

El  Centro,  Needles,  Ridgecrest) 

Resource  Area  (Annexed:  Indio)  0 


Printers* 


1 

0 

0 

0 

0 

1 

3 

0 

0 


1 

0 


2 

0 


1 

1 

0 


2 

0 

0 


TOTAL  11  12 


*  The  purchase  of  high  speed  line  printers  is  planned  for  each  District 
and  a  replacement  is  planned  for  the  State  Office  ADP  high  speed  line 
printer . 
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SUMMARY  OF  TOTAL  ALMRS  EQUIPMENT  NEEDS 


Office 

CRTs 

Printers 

California  State  Office 

Division  of  Operations 

Accounts  &  Visitor  Services 

7 

4 

Title  &  Records 

3 

1 

Mining  Claims  &  Dockets 

4 

1 

Lands  &  Locatable  Minerals 

2 

2 

Leasable  Minerals 

4 

2 

Cadastral  Survey 

0 

1 

Waterpower,  ATROW,  Appraisers,  DSD 

0 

3 

Division  of  Lands  &  Renewable  Resources 

1 

1 

Division  of  Mineral  Resources 

1 

1 

Bakersfield  District  Office 

District  Office 

4 

3 

Resource  Areas  (Detached:  Caliente,  Folsom, 

4 

4 

Bishop,  Hollister) 

Susanville  District  Office 

District  Office 

2 

3 

Resource  Areas  (Detached:  Eagle  Lake, 

3 

3 

Alturas,  Surprise) 

Ukiah  District  Office 

District  Office 

3 

3 

Resource  Areas  (Detached:  Areata,  Redding) 

3 

3 

Resource  Area  (Annexed:  Clearlake) 

1 

0 

California  Desert  District  Office 

District  Office 

3 

4 

Resource  Areas  (Detached:  Barstow, 

4 

4 

El  Centro,  Needles,  Ridgecrest) 

Resource  Area  (Annexed:  Indio) 

1 

1 

TOTAL 

50 

44 
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ADP  AN D  TELECOMMUNICATIONS  EQUIPMENT  ANALYSIS 


ADP  and  telecommunications  procurement  is  prioritized  in  the  same  order  as 
the  terminal  equipment  needs  to  support  ALMRS  in  California.  They  support 
ALMRS  objectives  in  each  priority. 

The  FY  84,  California  accepted  bids  for  the  installation  of  a  statewide 
telecommunication  network.  The  contract  that  was  awarded  calls  for  the 
installation  of  California  in  2  phases,  Southern  California  and  then 
Northern  California.  Southern  California  is  considered  our  Priority  1 
need  and  Northern  California  is  the  Priority  2  need.  The  maintenance 
costs  of  the  communication  network  are  covered  by  the  vendor  for  a 
five-year  period.  This  maintenance  cost  does  not  cover  the  cost  of  ser¬ 
vice  calls  found  not  to  be  the  fault  of  the  vendor's  (CODEX)  equipment, 
e.g.,  bad  phone  lines,  etc.  Priority  1  equipment  was  purchased  with 
diagnostic  capabilities  in  the  modem,  but  the  control  console  to  be  able 
to  run  diagnostically,  must  still  be  purchased  at  a  cost  of  $10,000. 

Figures  1  through  4  on  the  following  pages  present  the  types  of  changes 
anticipated  by  priority.  Figure  4,  the  telecommunications  diagram  for 
Priority  3,  indicates  the  final  optimum  configuration  required  to  support 
ALMRS.  All  four  figures  display  the  number  of  data  lines  available,  CRT 
and  printer  availability  based  on  the  cumulative  need  by  office  location, 
multiplexer-modem  (mux-modem)  upgrades,  and  new  configurations  within  the 
State  Office.  Refer  to  all  four  diagrams  when  reading  the  narrative 
analysis  below. 

Three  summary  tables  in  the  same  format  as  those  in  the  equipment  need 
analysis  (CRTs  and  Printers)  section  describe  total  needs.  These  tables 
may  be  used  to  see  total  and  component  costs  of  each  priority. 

Priority  1  FY  85 

The  Priority  1  telecommunication  upgrades  include  the  installation  of  a 
communication  network  serving  our  Southern  California  offices:  California 
Desert  District,  Ridgecrest  Resource  Area,  Barstow  Resource  Area,  Indio 
Resource  Area,  El  Centro  Resource  Area,  Needles  Resource  Area,  and  Bakers¬ 
field  District  Office.  Each  of  these  same  areas  will  receive  a  multi¬ 
plexer-modem.  The  ALMRS  project  has  shared  in  the  cost  of  equipping  the 
Southern  California  offices.  The  Priority  1  cost  to  ALMRS  was  $60,000. 
The  needs  of  Priority  1  have  been  funded  and  will  be  in-place  by  the  close 
of  FY85.  Maintenance  contracts,  for  ALMRS  equipment  only,  will  run  $5,000 
for  the  remainder  of  this  FY . 

Priority  2  FY  86-FY  87 

Priority  2  would  call  for  the  upgrade  of  ADP  equipment  and  telecommunica¬ 
tion  lines.  The  main  objective  of  Priority  2  would  be  the  upgrade  of  the 
State  Office  Honeywell  Level  6  (Mod  47  to  Mod  57),  the  purchase  of  one 
disc  drive  and  controller,  a  multiple  line  communication  processor 
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(MLCP-16)  and  additional  boards  and  racks  for  the  port  selector  (MICOM) . 
This  objective  would  total  $137,000.  Priority  2  would  see  the  need  for 
multiplexer-modem  and  communication  line  upgrades  in  the  Bakersfield 
District  Office  and  the  installation  of  a  communication  network  for  the 
Northern  California  offices.  The  cost  of  equipment  and  installation  for 
Eagle  Lake,  Alturas,  Surprise,  Areata,  Redding  and  Hollister  Resource 
Areas,  and  the  Susanville  District  Ukiah  and  upgrading  the  California 
Desert  District  Offices  and  the  Indio  Resource  Area  Office 
$64,000.  Totals  for  Priority  2  would  be  $125,000  in  ADP  needs 
in  telecommunications  needs.  Maintenance  contracts  would 
$21,600. 


will  total 
and  $76,500 
be  another 


Priority  3  FY  88-FY  90 

Priority  3  would  not  bring  a  substantial  increase  in  ADP  and  telecommuni¬ 
cation  needs,  if  both  Priority  1  and  Priority  2  needs  are  met  full. 
Priority  3  would  include  maintenance  contracts  ($12,420)  and  unforeseen 
upgrades.  If  Priority  2  cannot  be  completely  met  these  costs  would  be 
deferred  to  Priority  3. 


'#) 
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FIGURE  1  -  PRESENT  CONFIGURATION 


TELECOMMUNICATIONS 


' 


FIGURE  2  -  PRIORITY  1 


TELECOMMUNICATIONS 


4  ch . 

FY  86 

?-4kh 

All  offices  have  a  multiplexor  that  is 
field  upgradeable  for  future  expansion 
The  6050  dcp  will  provide  port  to  port 
connections  for  Local  Area  Networking. 


Priority  1  needs  are  being 
met  in  FY85  for  both  equipment 
and  communications. 


1  CRT, 

1  Slave 


ISTRICT 


T,  1  Slave 


1 


FIGURE  3  -  PRIORITY  2 


TELECOMMUN I CAT IONS 


Slays 


All  offices  have  a  multiplexor  that  is 
field  upgradeable  for  future  expansion 
The  6050  dep  will  provide  port  to  port 
interconnections  for  Local  Area  Networking. 


CRT,  1  Sljaye 

I 


Priority  2  needs  are  planned 
for  FY86/87. 


J  CALIFORNIA  DESERT  1ISTRICT 

y  2  CRTs,  2  Slaves  7 


1  Slave 


1 


FIGURE  4  -  PRIORITY  3 


TELECOMMUN I CAT IONS 


oururrtiot, 

4  ch. 

FY  86 

4kh_. 

,1  CRT,  1  SI  live 


-f  Eagle  Lake 

1  CRT,  1  Slave 

3  Printers 


All  offices  have  a  multiplexor  that  is 
field  upgradeable  for  future  expansion, 
The  6050  dep  will  provide  port  to  port 
16  Prd6tiif£ctions  for  Local  Area  Networking. 


RT,  1  Slave 


Vf! 


Priority  3  needs  are  planned 
for  FY88/90. 


CRT,  1  Sls| 

I 


CALIFORNIA  DESERT  DISTRICT 

3  CRTs,  4  Printer: 


EL  CENTRO 

ch^\  1  (tfRT,  1  Sla\le 

2.4  k 
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ALMRS/ADP/TELECOMMUNICATIONS  PROCUREMENT  TOTALS  BY  PRIORITY 


PRIORITY  1  FY  85 


Office 


CRTs  Printers  Tele/ADP* 


California  State  Office 
Division  of  Operations 

Accounts  &  Visitor  Services  2 

Title  &  Records  1 

Mining  Claims  &  Dockets  1 

Lands  &  Locatable  Minerals  0 

Leasable  Minerals  0 

Cadastral  Survey  0 

Waterpower,  ATROW,  Appraisers,  0 

DSD 

Division  of  Lands  &  Renewable  0 

Resources 

Division  of  Mineral  Resources  0 


2 

1 

0 

0 

0 

0 

0 

0 

0 


Bakersfield  District  Office 

District  Office  1 

Resource  Areas  (Detached:  2 

Caliente,  Folsom,  Bishop, 

Hollister) 

Susanville  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Eagle  0 

Lake,  Alturas,  Surprise) 

Ukiah  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Areata,  1 

Redding) 

Resource  Area  (Annexed:  Clearlake)  0 

California  Desert  District  Office 

District  Office  2 

Resource  Areas  (Detached:  Barstow,  4 

El  Centro,  Needle*,  Ridgecrest) 
Resource  Area  (Annexed:  Indio)  0 

TOTAL  COSTS* 


1  Communication  network 

2  installation/mux-modem* 


1 

0 


1 

1 

0 


2  Communication  network 

4  installation/mux-modem* 

0 


*  ALMRS  funding  has  contributed  $60,000  to  the  installation  of  the  telecom¬ 
munications  network  for  Southern  California.  The  CRTs  and  Printers  have 
also  been  funded,  purchased,  and  delivered.  Priority  1  has  an  unfunded 
maintenance  contract  cost  of  $5,000. 
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ALMRS/ADP/TELECOMMUNICATIONS  PROCUREMENT  TOTALS  BY  PRIORITY 


PRIORITY  2  FY  86-FY  87 


Office 


CRTs  Printers  Tele/ADP 


California  State  Office 
Division  of  Operations 

Accounts  &  Visitor  Services  3 

Title  &  Records  1 

Mining  Claims  &  Dockets  2 

Lands  &  Locatable  Minerals  2 

Leasable  Minerals  2 

Cadastral  Survey  0 

Waterpower,  ATROW,  Appraisers,  0 

DSD 

Division  of  Lands  &  Renewable  1 

Resources 

Division  of  Mineral  Resources  1 

Bakersfield  District  Office 

District  Office  2 

Resource  Areas  (Detached:  2 

Caliente,  Folsom,  Bishop, 

Hollister) 


Susanville  District  Office 

District  Office  0 

Resource  Areas  (Detached:  Eagle  3 

Lake,  Alturas,  Surprise) 

Ukiah  District  Office 

District  Office  1 

Resource  Areas  (Detached:  Areata,  1 

Redding) 

Resource  Area  (Annexed:  Clearlake)  1 


Upgrade  Level  6  Mod  47 
to  Mod  57-  $50,000 
1  Disc  Drive/Controller- 

0  $30,000 

1  MLCP-16  Ports-  $45,000 

2  Maintenance  contracts- 

2  $21,600 

0  Port  selector  upgrade- 

0  $12,000 

$10,000  Diagnostic 
1  control  console 

1 


1  Upgrade  mux-$500 

2  Upgrade  comm/mux  at 
Folsom  RA-  $5,000 
Communication  network* 


0  Communication  network 

3  installation/mux-modem* 


1  Communication  network 

1  installation/mux-modem* 

0 


California  Desert  District  Office 

District  Office  0 

Resource  Areas  (Detached:  Barstow,  0 
El  Centro,  Needles,  Ridgecrest) 
Resource  Area  Indio  (Planned  1 

Detachment) 


0  Upgrade  comm/mux-$4,000 

0 

1  Upgrade  comm/mux-$5,000 


TOTAL  COSTS 


$46,000  $17,000  $76 , 500/$125,000* 

$21,600  (Maintenance) 


*  The  second  phase  of  the  communication  network  (Northern  California)  totals 
$40,000. 
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Al. MRS/ ADF5 /TELECOMMUNICATIONS  PROCUREMENT  TOTALS  BY  PRIORITY 


PRIORITY  3  FY  88-FY  90 


Office  CRTs  Printers  Tele/ADP 


California  State  Office 

Division  of  Operations 

Accounts  &  Visitor  Services 

2 

1 

State  Office  upgrades 
that  are  not  met  under 
Priority  2 

Title  &  Records 

1 

0 

Mining  Claims  &  Dockets 

1 

0 

Maintenance  contracts- 

Lands  &  Locatable  Minerals 

0 

0 

$12,420 

Leasable  Minerals 

2 

0 

Cadastral  Survey 

0 

1 

Waterpower,  ATROW,  Appraisers, 

0 

3 

DSD 

Division  of  Lands  &  Renewable 

0 

0 

Resources 

Division  of  Mineral  Resources 

0 

0 

Bakersfield  District  Office 

District  Office 

1 

1 

All  Districts  and 

Resource  Areas  (Detached: 

0 

0 

Resource  Areas  complete 

Caliente,  Folsom,  Bishop, 

Hollister) 

Susanville  District  Office 

District  Office 

1 

2 

Resource  Areas  (Detached:  Eagle 

0 

0 

Lake,  Alturas,  Surprise) 

Ukiah  District  Office 

District  Office 

1 

1 

Resource  Areas  (Detached:  Areata, 

1 

1 

Redd ing) 

Resource  Area  (Annexed:  Clearlake) 

0 

0 

California  Desert  District  Office 

District  Office 

1 

2 

Resource  Areas  (Detached:  Barstow, 

0 

0 

El  Centro,  Needles,  Ridgecrest, 
Ind io) 


TOTAL  COSTS  $22,000  $52,000 

$12,420  (Maintenance) 
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RECAP  SUMMARY  OF  TOTAL  ALMRS,  ADP,  AND  TELECOMMUNICATION  EQUIPMENT  COSTS 


CRTs 

Printer 

Maint 

ADP 

Telecomm 

PRIORITY  1* 

($24,000) 

($15,000) 

$5,000 

($60,000 

FY  85 

PRIORITY  2 

$46,000 

$17,000 

$21,600 

$125,000 

$76,500 

FY  86-FY  87 

PRIORITY  3 

$22,000 

$52,000 

$12,420 

FY  88-FY  90 

TOTAL 

$68,000 

$69,000 

$39,020 

$125,000 

$66,500 

"$377,520' 


*  Priority  1  costs  have  been  funded,  except  for  maintenance. 

Estimated  costs  used: 

CRTS  -  $2,000  ea. 

Slave  Printers  -  $1,000  ea. 

Decuriters  -  $2,500  ea. 

High  Speed  Line  Printers  -  $25,000  (State  Office  ),  $5,000  ea.  (District 
Office) 

Maintenance  Contracts  -  $32  to  $45  for  CRT  and  Slave  Printer  combination 
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